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Abstract

The objective of thisatadg to evaluate the outcomes of the fruit strat
in 20252021 which was implemented by the Ministry of Agriculture an
The study was evaluated by using Hierarchical Decision Model (HDM)
the relationshiwdmn and among Hierarchical levels i.e., Vision, Missions
and using Analytic Hierar@HPascassiethod to compute the priority ve
provided by the committee of the fruit development and management or
levewhich then were computed with project performance scores. In add
and idepth interviews were applied to this study in order to support the fin
guantitative analysis which covered seven fruits: Durigan Maoggesteen,
Lychee, Long Kong, and Mangoes.

In general, the strategic target goals were mostly achieved. Firstly, c
stability, products prices were higher than the cost of production by 20.8
Consequently, famebhemcome increased from 13,001.07 baht per ra
to 28,456.26 baht per rai in 2020. This increment was above the target g
the growth rate of these seven fruits was increased by 12.29 percent
the exparalue of fruit and its products between 2015 and 2020 was an |
percent per year. Lastly, in terms of the achievement of the fruits i
the proportion of the numbers of farms that obtained GAP standard tc
a 72.87 percent per year.

The results also revealed that the output of 228 projects under priori
strategy resulted in the achieving of missions differently. As the five lev
Excellent, Good, Fair, Poor, arateVeoypdmbded, the first and the fifth str.
affected the achieving of missions at the excellent level, followed by
which affected the achieving of missions at the good level. Meanwhile,
fourth strategy affeetedhievement of missions at the poor and very p
respectively. Accordingly, mission one (the increase of production effi
(the development of product quality and its certificate@latadohrgssimh Se
informatiechnology developfietéd the achievement of the vision of this fru
at a good level. In the meantime, other missions affected the achieving



G

at a fair level. Therefore, the vision of tiWh&ilsinstiatdgy center of tropical fi
producers and markets in recognition to the top quality of tr@pical fru
was achieaedn only fair level. The reason wasitieatdha @roject in some
agencies did not@pgeiiose agencies could not report the outputs of tr
specifically because those activities were a normal job function of their ag
each agency did not integrdte suambessto work together for the strategic o
Nevertheless, the results from the focus group found that in some areas,
benefit to farmers especially projects in the first strategy (product a
managementhéother hand, projects in the second strategy (marketing
and management) could not help farmer problems especially when there
and the product prices were determined by middlemen.

Therefore, the study recommeneladriiastreegy should specify more che
and development of seven fruit product certificates prior in line with
trade partner countries. There also should be an agency, the center of «
that takes responsibiity ihtegrated project. In addition, there should be
of each fruit separately for more effective and efficient when doing proje
The marketing administration and management development should be
to foauon especially oversupply and the low product prices. Crop insuranc
and put into the strategy. Finally, there should be a database and monito
implementation units can input the progress report anthstakédraldémcan
in order to achieve the strategic vision effectively and efficiently in the lor

Keywor@&trategic Evaluation, Plan, Fruits
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22. 01 Hierdréhical Decision Model (HDM)
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